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i, The following order issued by Herr Kramer, Director General of the 
voviet gone Railroads, dated 12 Janucry 1951, was -ublished in the 
first issue of’ the Official Railroad Pulletin: 


"In their utilization and maintenance, our freight cars have not 
yet been subject to specific rezulations, During recent years we 
experienced great, difficulties in the maintenance of our ro ‘ling 
stosk,. It is welll known that only cars which neet strict inter 
national requirements can be used for s'iipments abroad. It has not 
been possible to immediately improve all the rollins stoci: sthich 
had been heavily camaced Curing the last war, in such a vay as te 
make it serviceable for all vurvoses, lor tris reason it has often 
deen necessary to break un several trains in order to obtain one 
train capable of transit om rations, a fact wrich ™de overstions 
vory difficult. This situation has improved, but one of the reasons 
it took so lony is because frzi ht ears could be rovaired or in 
spected in every railroad revair choo in whose vi cinity thoy hanvened 
to be, Thus it was not clear which of the revair shons "1as actually 
peSnotslt ‘le for the status of a snecific car. “Ne have therefore 
assi;ned the individual froirht cars to epceet ie railroad rovair shoos 
in such a way that each railroad revair shon ior rollin: steck will 
henceforth be res gonsible for the nainienance work to be nerforned on 
specific tynes ov cars, No freight car will be repaired alter ] Jane 
uary 1951 in any revair installation other than its assigned shop. 
fins freisht cars will always be returned to the same show and the 
responsibility for the quality of the roosir work will be clearly 
established, There can be no doubt that this measure will lead to a 
ae and substantial improvement in the status of our rolling stock, 
sinee cur revair shops will have to answer for the condition of the 
cars repaired by then, Another effect of this measure will be a core 
aificient specialization in the stocking of snare arts and mterials 
and a speed-up of the reoair work which again will lead to an inerease 
of the vark of operational freirht curs," 


2. An coriginal railroad directive of 29 Ausust 1950, entitled Dienstan~ 
weisuns ueber dic Beheimateng der Gueternagen (Service Reculation on 


Rolling Sisck” Yorminals), was obtained » 
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HR comment. This measure is expected to lead to an improvonent 
in the status of the rolling stock and a speed-up in the nerformance 
of resair wrk, The advantages of the new orocedure are the fixing 
of responsibilities, the svecialization of the railroad repair 
shons on specific types of cars, and a reduction of operational 
costs. A drawback connected with this system would be the long trips 
which damaged cars possibly would have to make in order to reach 
their assi:med terminals. 

Comment. See Annex for this directive. This service resulation 

is believ © be outdated in view of the decree of 12 January 1951 


25X1A and the change in the orranizational set-up of the railroad repair 
shops. o> alin Nevertheless the document is 
being forwarded hecause 1% furnishes information on the systen of 


assiming freight cars to snecifie revair shovs. 
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i Annex: 1 = Sorvice regulation (original forwarded to Army), 
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